2y )(“‘ St. Albert Sturgeon Hospice Association

Bylaws

ST. ALBERT STURGEON
HOSPICE ASSOCIATION

Article 1 - Preamble

1.1. The Association

The name of the association is the St. Albert Sturgeon Hospice Association, which also may be
known or referred to as the SASHA or the Association.

1.2 The Bylaws

The following articles set forth Bylaws of the St. Albert Sturgeon Hospice Association.
Article 2 - Defining and Interpreting the Bylaws

2.1 Definitions
In these Bylaws, the following words have these meanings.

2.1.1 Act means the Societies Act R.S.A. 2000, Chapter S-14 as amended, or any statute
substituted for it.

2.1.2 Association means the St. Albert Sturgeon Hospice Association.

21.3 Annual General meeting means the annual general meeting described in Article 4.4.

214 Board means the Board of Directors of the Association.

215 Bylaws means the Bylaws of this Association as amended.

2.1.6 Director means any person elected or appointed to the Board.

21.7 Member means a Member of the Association.

2.1.8 Register of Members means the register maintained by the Board of Directors
containing the names of the Members of the Association.

2.1.9 Special Meeting means the special meeting described in Article 4.5.

2.1.10 Special Resolution means:

a. aresolution passed at a General Meeting of the membership of this Association.
There must be a resolution proposed and passed as Special Resolution at a
General Meeting with no less than twenty-one (21) days’ notice for this meeting.
The notice must state that proposed resolution. There must be approval by a vote
of 75% of the voting Members.

b. aresolution proposed and passed as a Special Resolution at a General Meeting
with less than twenty-one (21) days’ notice. All the Voting Members eligible to
attend and vote at the General Meeting must agree; or

c. aresolution agreed to in writing by all the Voting Members who are eligible to vote
on the resolution in person at a General Meeting.

2.1.11  Voting Member means a Member entitled to vote at the meeting of the Association.



2.2

Interpretation

The following rules of interpretation must be applied in interpreting these Bylaws.

2.2.1

222
223

224

Singular and Plural: words indicating the singular number also include the plural, and
vice-versa.

Female and Male: words indicating female also include male and vice-versa.
Headings are for convenience only. They do not affect the interpretation of these
Bylaws.

Liberal Interpretation: these Bylaws must be interpreted broadly and generously.

Article 3 - Membership

3.1

3.2

3.3

3.4

3.5

Application for Membership

Any person residing in Alberta may become a Member of the Association upon
submitting a membership application and paying the required fee. A person under the
age of 18 years who is admitted as a member of the Association is liable to the
payment of fees and otherwise liable under the rules of the Association as if the person
were an adult.

Admission of Member

Any individual may become a Member by meeting the requirements of Article 3.1 and
will be recorded as a Member in the Register of Members.

Fees and Membership Year

The annual membership fee of Members will be established by the Board and ratified at
the Annual General Meeting by a majority of vote.

Cessation of Membership

An individual will cease to be a Member of the Association:

a. on advising the Board Secretary in writing of intent to withdraw, or
b. onthe member’s death

c. on failure to pay the required annual membership dues

d. on being expelled as per Article 3.5

Expulsion of Member

a. aMember may be expelled by the Board of Directors for conduct which is
determined by the Board of Directors, at their absolute discretion, to be improper,
unbecoming, likely to endanger the interest or reputation of the Association, or
which has violated the Bylaws of the Association.

b. atleast thirty (30) days before the proposed expulsion of a Member is put to a vote,
the Directors shall send by registered mail to the Member a notice of the proposed
expulsion which will be accompanied by a brief statement of the reason or reasons
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3.6

for the proposed expulsion and shall give the Member an opportunity to be heard
by the Directors.

Voting

Any Member in good standing as per Article 3.1 shall have the right to vote at any

General or Special Meeting of the Association.

a. voting shall be by show of hands unless a majority of the Members request voting
by ballot.

b. the Chair does not have a second or casting vote in the case of a tie vote. If there
is a tie vote, the motion is defeated.

c. the Chair must announce the outcome of each vote and that outcome must be
recorded in the minutes of the Meeting.

d. inthe event of elections, voting shall be by secret ballot except in cases where
voting is by acclamation.

Article 4 - Meetings of the Association

41

4.2

4.3

4.4

441

Notice of Meetings

Notice of all meetings, whether the Annual General Meeting, a General Meeting, or a
Special Meeting, shall be delivered by the Secretary of the Board by electronic
communication or mail to each Member at least ten (10) days before such meeting. The
Secretary may publish further notice in a newspaper of general circulation, stating the
place, date, and time of the meeting.

Special Resolutions

If a Special Resolution is to be proposed at a General Meeting or Special Meeting,
notice shall be provided to all Members by electronic communication or mail at least
twenty-one (21) days before such meeting.

Omission/Non-Receipt of Notice

No accidental omission to send notice of a Meeting or the non-receipt of a notice by any
Member entitled to receive notice shall preclude the Meeting from being held or shall
invalidate any action taken or decision made at the Meeting.

Annual General Meeting

The Association shall hold an Annual General Meeting before May 31 each year. The
Board shall set the place, date, and time of the meeting.

The Annual General Meeting deals with the following matters:
a. call to order;

b. confirmation of quorum;

c. adopting the agenda;
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4.5

4.6

4.7

adopting the minutes of the last Annual General Meeting;
reading reports of officers;

reviewing the financial statements of the Association
appointing the auditors

electing the members of the Board

other business

adjournment

T Te oo

Special Meeting

A Special Meeting shall be called by the Chair or the Secretary upon receipt of a
petition signed by at least one-third of the members in good standing as per Article 3.1.
The petition shall set forth the reason for the calling of the Special Meeting.

General Meeting

A General Meeting of the Association may be called at any time by the Secretary upon
instructions of the Chair or the Board.

Quorum

The following rules shall determine quorum.

4.7.1

4.7.2

4.8

4.9

At any meeting, 60% of members or 15 members, whichever is less, shall constitute

quorum.

In the event that a quorum is not present within thirty (30) minutes from the time set for

holding the meeting;

a. inthe case of a meeting convened by request of the members (i.e. a Special
Meeting), the meeting is terminated.

b. in any other case, such a meeting shall be rescheduled to be held within thirty (30)
days, at the same time and place. The Secretary shall provide notice to Members
as per Article 4.1. If, at the adjourned meeting, a quorum is not present with thirty
(30) minutes from the time appointed for the meeting, the Members present if there
are three (3) or more shall be a quorum and the meeting shall be deemed properly
constituted.

Minutes

The Secretary shall record the minutes of the Annual General Meetings, General
Meetings, and Special Meetings and present the same to the Chair of such meetings for
approval. A copy of same shall be duly filed in the Association’s secure file.

Meetings Online and/or Telephone

If necessary as determined by the Chair of the Board, a meeting of the Members may
be held online. If voting is required it shall be completed electronically. This does not
apply to Special Resolutions.
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4.10
4.10.1

4.10.2

Resolutions

Ordinary Resolutions

Any matter coming before a meeting of the Members shall be decided by Ordinary
Resolution, unless otherwise prescribed by the Act or these Bylaws. In order for the
resolution to pass, the votes in favour of the Resolution by members present at the
meeting and entitled to vote, must exceed the votes, if any, cast against the Resolution.
Special Resolution

If a Special Resolution is to be proposed at a meeting, the Members shall have
received the intention to propose the Special Resolution as per Article 2.1.10 and the
proposed text thereof. Nothing in the text shall preclude amendments to the text being
made at the meeting. In order for the resolution to pass, the votes in favour of the
Special Resolution by members present at the meeting and entitled to vote must be at
least 75% in favour.

Article 5 - Governance of the Association

5.1

511

Unless otherwise prescribed by the Act or these Bylaws, the affairs of the Association
shall be governed by the Board of Directors of the Association.

The Board shall consist of a minimum of seven (7) and maximum of eleven (11) elected
at the Annual General Meeting from among the Voting Members.

The Board shall appoint a Nominating Committee consisting of three (3) persons, to be
selected from the Board and Members in good standing of the Association. A board
member who is letting their name stand for re-election shall not be appointed to this
Committee. The Nominating Committee nominates persons to stand for election as
members of the Board of Directors. A nominated person must be a member of the
Association.

The slate of nominations shall be communicated to the Members of the Association
prior to the Annual General Meeting. At each Annual General Meeting, the Voting
Members entitled to vote for the election or appointment of Directors shall elect or
appoint Directors to the Board from members of the Association nominated in
accordance with these Bylaws. An elected Director must be a member in good standing
of the Association.

The Board has the powers of the Association, except as stated in the Act. The powers
and duties of the Board include:

promoting the objects of the Association

promoting membership in the Association

approving an annual budget for the Association

paying all expenses for operating and managing the Association

making policies for managing and operating the Association

hiring, managing, and determining remuneration of employee(s) to operate the
Association
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5.1.5 A Director’s term of office shall be three (3) years. An additional two (2) terms may be
served, after which there will be at minimum one (1) year of retirement before becoming
eligible for re-election.

5.1.6 The term of office shall become effective from the date of the Annual General Meeting
at which the Director was elected.

51.7 The Board may, at any time, appoint a member as a Director to fill a vacancy that arises
on the Board as per Article 5.6. The term of the appointed member shall be until the
next AnnualGeneral Meeting.

5.1.8 No Director or Member of the Association shall receive any payment for services
carried out as a Director or Member. Reasonable expenses incurred while carrying out
duties on behalf of the Association may be reimbursed upon Board approval.

51.9 The Board may hire paid administrator(s) to carry out functions under the direction and
supervision of the Board.

5.2 Officers

5.2.1 The Officers of the Association are the Chair, Vice-Chair, Secretary, and Treasurer.

522 At its first meeting after the Annual General Meeting, the Board shall elect the Officers
from among the Directors.

523 The Officers’ terms shall be for one (1) year.

524 The duties of the Officers shall be as follows:

a. Chair:

presides over all meetings of the Board and the Association
is an ex officio member of all Committees

supervises the affairs of the Board

acts as a spokesperson for the Association

carries out other duties as assigned by the Board.

b. Vice-Chair:

e performs all duties of the Chair in the absence of the Chair. If both the Chair
and the Vice-Chair are absent from any meeting, a chairperson may be
appointed to preside over the meeting.

e takes on the duties of the Secretary in the absence of the Secretary.

e carries out other duties as assigned by the Board.

c. Secretary
e attends all meetings of the Board and the Association and keeps accurate
minutes of the same.
has charge of all correspondence of the Association.
keeps a record of all the Registry of Members as per Article 3.2.
sends notices of all meetings as per Article 4.1.
carries out other duties as assigned by the Board.

d. Treasurer

e receives all monies paid to the Association and deposits same in the financial
institution selected by the Board.
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5.3

5.3.1.
5.3.2

5.3.3

534

5.3.5

54
5.4.1

5.5
5.5.1

552

5.56.3

554

5.56.5

5.5.6

5.5.7
5.5.8

.
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e properly accounts for the funds of the Association and keeps such records as
may be directed.

e provides a full detailed account of receipts and disbursements to the Board
whenever requested.

e prepares a statement duly audited for the Annual General Meeting, and
submits a copy of same to the Secretary for the records of the Association.

e carries out other duties as assigned by the Board.

Executive

The Executive Committee consists of the Chair, Vice-Chair, Secretary, and Treasurer.
The responsibilities of the Executive Committee are as follows:

a. planning agendas for Board and Association meetings.

b. carrying out emergency and unusual business between Board meetings.

c. reporting to the Board on actions taken between Board meetings.

Meetings of the executive are called by the Chair or on the request of any two (2) other
Executive Committee members.

Minutes of each Executive Committee meeting shall be recorded and filed with the
Secretary of the Association.

Three Directors on the Executive Committee shall constitute a quorum of the
Committee.

Committees

The Board may, at its discretion, appoint standing or ad hoc committees.

Meetings of the Board

Meetings of the Board shall be held as often as may be required but at least once every
three months.

The Chair calls the meetings. The Chair also calls a meeting if any two (2) Directors
make a request in writing and state the reason for the meeting.

Meetings of the Board shall be called by providing at least three (3) days’ notice to each
Director. Notice shall be provided electronically or by telephone.

No accidental omission to send notice of a meeting or the non-receipt of a notice by any
Director entitled to receive notice shall preclude the meeting from being held or shall
invalidate any action taken or decision made at the meeting.

A majority of the Directors of the Board present at any Board meeting establishes
quorum.

If there is no quorum, the Chair adjourns the meeting. The meeting is to be rescheduled
to be held within fifteen (15) days at the same time, date and place. At least 60% of
Directors present at this later meeting is a quorum.

Each Director, including the Chair, has one (1) vote.

The Chair does not have a second or casting vote in the case of a tie vote. A tie vote
means the motion is defeated.
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5.56.9

5.5.10

5.6
5.6.1

5.6.2

5.6.3

Meetings of the Board are open to Members of the Association but only Directors may
vote. Members are only permitted to participate in a discussion when invited to do so by
the Board. A majority of the Directors present may ask any other Members, or other
persons present, to leave. Only Directors will participate in in-camera sessions.

All Directors may agree to and sign a motion including by electronic communication.
Such items shall be entered into the minutes at the next meeting of the Board. This
motion is as valid as one passed at any Board meeting. It is not necessary to give
notice or to call a board meeting. The date on the motion is the date it is passed.

Resignation, Death or Removal of Director

A Director may resign from office by giving one (1) month’s notice in writing. The
resignation takes effect either at the end of the month’s notice, or on the date the Board
accepts the resignation.

Any Director, upon a majority vote of the Board of Directors, may be removed from
office for any cause which it deems reasonable.

Voting Members may remove any director before the end of his term. There must be a
majority vote at a Special Meeting called for this purpose.

Article 6 - Finance and Other Management Matters

6.1
6.1.2

6.1.3

6.1.4

6.1.5

6.2
6.2.1

6.3
6.3.1

Finance and Auditing

The financial records of the Association shall be audited at least once per year by a
duly qualified accountant or by two (2) members of the Association.

A complete and paper statement of the standing of the financial records for the previous
year shall be presented by the Treasurer at the Annual General Meeting of the
Association.

The fiscal year end of the Association shall be December 31.

The books and records of the Association may be inspected by any member of the
Association at any time upon giving reasonable notice and arranging a time satisfactory
to the Officer or Officers having charge of the same. Each Director of the Board shall at
all times have access to such books and records.

Borrowing Money

For the purposes of carrying out its objects, the Association may borrow or raise or
secure the payment of money in such manner as it thinks fit, and particularly by the
issue of debentures, but this power shall be exercised only under the authority of the
Association. In no case shall debentures be issued without the sanction of a Special
Resolution of the Association.

Keeping and Using the Society’s Seal

The Association may, by resolution of the Board, adopt a corporate seal which may be
affixed in such manner as the Board from time to time determines. Notwithstanding the
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foregoing, any contract or other document may be validly executed without use of the
corporate seal.

6.4 Changing the Bylaws

6.4.1 In addition to the provisions of the Societies Act Alberta, no amendments may be made
to these bylaws or to the objects of the Association without a Special Resolution of the
Members.

6.5 Dissolution of the Association

6.5.1 In the event the Association is dissolved, any funds or assets of the Association

remaining after paying all debts shall be given to a registered charity in Alberta. The
Board will decide which registered charity at the time of dissolution. In no event shall
any member of the Association receive any assets of the Association.
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